COUNTY OF YORK

MEMORANDUM
DATE: February 4, 2003 (BOS Mtg. 2/18/03)
TO: Y ork County Board of Supervisors

FROM: James O. McReynolds, County Administrator

SUBJECT: Reimbursement from Financings for Expenditures Made or to be Made in
Connection with the Purchase of Fire and Life Safety Equipment

On January 21, 2003, the Board adopted Resolution R03-6, which authorized the County
Administrator to purchase fire and life safety equipment totaling $1,945,000. The equip-
ment is to be financed by the issuance of debt. The equipment is to be purchased over the
next several months, and the County has sufficient cash balances in its capital funds to
finance this purchase until the debt isissued. These local funds will be required for other
projects after debt proceeds are available.

As described in the preceding paragraph, the County routinely spends some funds for capital
projects in advance of securing permanent financing. In order to have the option of reim-
bursing these expenditure, from debt proceeds, it is necessary to adopt a resolution stating
the intent of the County to reimburse itself. Most of the reimbursement resolutions
adopted by the Board have been for school purposes, however, this avenue is available for
other borrowings as well. Proceeding in this manner helps provide greater flexibility for
dealing with debt proceeds and helps preserve the County’s ability to finance the purchase
of the equipment with tax-exempt debt under Internal Revenue Service regulations.

Staff recommends that the Board adopt a resolution stating the intent to reimburse itself
from debt proceeds for the purchase of fire and life safety equipment made in advance of
issuance of the debt. Adoption of such a resolution does not obligate the County to issue
bonds and, should the County choose not to issue bonds, no further action by the Board will
be necessary.

| support staff’s recommendation. Proposed Resolution R03-30 has been prepared for the
Board's consideration. If adopted, this resolution will authorize the County to reimburse
itself from debt proceeds. Bond counsel has reviewed this resolution and approved it as to
form.
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